
 

 

M e m o r a n d u m 
 

To:  CHAIR AND COMMISSIONERS 
  

CTC Meeting: May 7, 2013 

 Reference No.: 4.14 
 Action  

 
 

From:  ANDRE BOUTROS 
 Executive Director 

 

 
Subject: TRADE CORRIDORS IMPROVEMENT FUND (TCIF) PROGRAM AMENDMENT                                                                                                                                        

RESOLUTION TCIF-P-1213-61 
 
 

Should the Commission amend the Trade Corridors Improvement Fund (TCIF) Program to reflect 
the following actions? 

ISSUE: 

 
San Diego Border Region 
• TCIF Project 75.4:  South Line Mainline Freight Improvement Project, Segment 4, reduce scope 

and TCIF funds by $45.039 million and thereby reduce the Border Region’s over programming 
balance to zero and provide funding capacity to do the next two changes. 
 

• TCIF Project 68.1:  State Route 11 and Otay Mesa East Port of Entry Project, Segment 1, 
increase TCIF funds by $4.7 million. 

 
• Add the Sorrento Valley Double Track Project to the TCIF Program as TCIF Project 93 at a 

cost of $14.3 million in TCIF funds. 
 
Los Angeles/Inland Corridor 

• TCIF Project 51:  Riverside Avenue Grade Separation Project, increase TCIF funds by 
$3.6 million from award savings generated in the corridor. 

 
• TCIF Project 87.2:  POLA Cargo Transportation Improvements Emission Reduction 

Program – Phase 2, increase TCIF funds by $3.5 million from award savings generated in 
the corridor. 

 
RECOMMENDATION: 
Commission staff recommends that the Commission approve the proposed TCIF Program 
Amendment to reduce the scope and decrease the TCIF funds by $45.039 million to the South Line 
Mainline Freight Project, Segment 4 (Project 75.4); increase the TCIF funds by $4.7 million to the  
State Route 11 and Otay Mesa East Port of Entry Project, Segment 1 (Project 68.1); add to the TCIF 
Program the Sorrento Valley Double Track project for $14.3 million (project 93); increase the TCIF 
funds to Project 51: Riverside Avenue Grade Separation Project; increase the TCIF funds to Project 
87.2: POLA Cargo Transportation Improvements Emission Reduction Program - Phase 2. 
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Project 75.4 
BACKGROUND: 

The San Diego Association of Government (SANDAG) proposes to amend the TCIF Program by 
decreasing the TCIF funds for Project 75.4 by $45.039.  The total TCIF funds programmed to this 
project will decrease from $66.66 million to $21.621 million. 
 
The reduction in funding for this project is due to a revision in the design to remove positive train 
control equipment from the project.  SANDAG has determined that the project does not require the 
installation of positive train control equipment on the San Diego Trolley light rail vehicles, SD&AE 
freight locomotives and/or block signals to achieve the outcomes committed in the original baseline 
agreement.  This reduced the estimate by $21.621 million.  Further, SANDAG has refined the 
estimate and determined that the original estimate was high.  With this action the $26.026 million 
over programming in the San Diego Border Region of the TCIF Program will be eliminated leaving 
additional capacity for additional programming actions as identified below.  
 
The San Diego border Region supports the proposed amendment to the TCIF program (see attached 
letter). 
 
Project 68 
SANDAG proposes to increase the TCIF funds to Project 68.1, State Route 11 and Otay Mesa East 
Port of Entry Project, Segment 1, by $4.7 million.  The total TCIF funds programmed to this project 
will increase from $75 million to $79.7 million. 
 
In January 2012 this project was split into three segments, $75 million of TCIF funds were 
programmed to Segment 1.  This segment will construct the extension of SR 905 to Enrico Ferme 
Drive; this will serve as the SR11/SR905 freeway to freeway connectors.  The delivery method for 
this project will be Design Sequencing.  Due to the delivery method and the associated risks, the 
Department of Transportation, the implementing agency, has revised the estimate for Construction 
Support which resulted in an increase of $3.2 million.  In addition, SANDAG proposes to swap $1.5 
million in Construction Capital and Construction Support of Coordinated Border Infrastructure 
Program funds with TCIF funds.  Capacity for this action is available due to the programming action 
from Project 75.4.   
 
The San Diego border Region supports the proposed amendment to the TCIF program (see attached 
letter) 
 
Project 93  
SANDAG proposes to amend the TCIF Program by including the Sorrento Valley Double Track 
project in the San Diego Border Region element of the TCIF program and program $14.3 million of 
TCIF funds to the project.   
 
The Sorrento Valley Double Track Project will construct a 1.1 miles of new double track north from 
the Sorrento Valley Station, raise elevation of the tracks, replace two timber trestles, and construct 
improvements required for the double track alignment.  This segment is part of a 5.9 mile single 
track, which creates a bottleneck when trains meet at this location.  This section of the tracks tend to 
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flood during heavy rainfall which results in the closure of the LOSSAN Corridor to all through rail 
traffic at the site for up to a week.  The double track construction will increase freight operational 
flexibility, accommodate longer freight, allow freight rail service expansion and eliminate flooding.  
The total cost of the project is $37.7 million.  SANDAG proposes to program $14.3 million in TCIF 
funds from capacity available due to the programming action from Project 74.4 and the remainder of 
funds will come from committed Federal and Local sources. 
 
The San Diego border Region supports the proposed amendment to the TCIF program (see attached 
letter) 
 
Project 51 
The Riverside County Transportation Commission (RCTC) and the City of Riverside proposes to 
amend the TCIF program by increasing the TCIF funds to Project 51 by $3.6 million.  The total 
TCIF funds programmed to this project will increase from $8.5 million to $12.1 million. 
 
The Riverside Avenue Grade Separation Project (#51) will construct a four lane grade separation for 
Union Pacific Railroad lines at Riverside Avenue in the City of Riverside.  This project will 
eliminate the impacts from the existing at grade crossing.  This project was programmed in the 
original TCIF program in April 2008.  The project fund estimate has been revised resulting in a 
decrease of Right of Way costs and an increase in Construction Capital and Support.  Since, 
additional award savings have been realized in the Los Angeles/Inland Corridor Region, the 
Southern California Consensus Group (SCCG) and RCTC wish to add additional TCIF funds to this 
project.   
 
The SCCG supports the proposed amendment to the TCIF program (see attached letter).  
 
Project 87.2 
The Port of Los Angeles (Port) proposes to amend the TCIF program by increasing the TCIF funds 
to Project 87.2 by $3.5 million.  The total TCIF funds programmed to this project will increase from 
$23.164 million to $26.664 million. 
 
The POLA Cargo Transportation Improvements – Phase 2 will construct 61 acres of backland 
improvements, consisting of 15 automated stacking container crane (ASC) rows, including grading, 
paving, storm drain and SUSMP, crane rail, reefer racks, telecommunication system, communication 
pedestals, electrical and lighting system, fire protection system, utility relocations, fencing and gates, 
and striping.  The project cost has increased by $56.986 million due to changes in the power design 
and corresponding impacts.  Since, additional award savings have been realized in the Los 
Angeles/Inland Corridor Region, the SCCG and the Port wish to add additional TCIF funds to this 
project.  Additional Local Funds will be placed on the project. 
 
The SCCG supports the proposed amendment to the TCIF program (see attached letter).  
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